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Basic Decision Matrix    

a. All concepts from Go/No-Go have been considered
________ 5

b. All evaluation criteria have been described and the list of criteria is extensive
________ 10

c. Relative importance for all the criteria have been determined and the decisions have been explained

10

d. Appropriate datum has been chosen for both iterations and reasoning behind choosing the datum have been provided
________  10

e. The decision matrix table has been created and is correct

5

f. Justifications for all comparisons have been provided 

20

g. Total+, Total-, Overall Total, and Weighted Total has been calculated

10

h. Second iteration has been performed, is correct, and all justifications have been provided

15

i. Recommendation for selection of most likely to succeed concepts have been provided with believable justification

10

j. The report is coherent and easy to follow

5


POINTS


100   


GRADE


        

